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CESA/GLENRAND MIB ENGINEERING EXCELLENCE AWARDS

YOUNG ENGINEER OF THE YEAR

Lucas-Jan Ebels MSc (Eng) PhD (Eng)
6 November 2009




Enhancing the Quality of Life

Student syndrome

~ight for time required to complete a task
DO other things
Postpone the work to the last possible moment

Only to find out you do not have enough time to
finish the task

1.
2.
3.
4.

Tip : don’t procrastinate
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Outline

« CESA Young Engineer of the Year Award
e Résumeé
e FIDIC Conference, London 13 -16 Sep 2009

 FIDIC’s Young Professionals Management

Training Programme

e Young Professionals Forum SA
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Enhancing the Quality of Life

ENGINEERING EXCELENCE AWARDS

Engineering Excellence
Business Excellence

Young Company

International Business Developer
Mentoring Company

Young Engineer G

Mentor GLENRAND M 1-B
Visionary Client 4 CESA
Publisher
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Enhancing the Quality of Life
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YE Award Process

e Company to submit nomination c%

e Criteria : AIRPORTS COMPANY
: SOUTH AFRICA
« Nominee < 35 years

« Nomination by co-workers, supported by head of firm
« Avallable to attend annual FIDIC Convention
« Avallable to serve on YPF Committee

e Short list (6 nominees)
e Submit full entry
« Adjudication by independent panel
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UWFPF CONSUDLTING

Enhancing the Quality of Life

YE Award Process

* Full entry nomination should demonstrates

« QOutstanding achievements : 4
- Technical achievement on a project A
. Educational achievement AIRPORTS COMPANY

N _ SOUTH AFRICA
- Recognition, e.g. awards received

- Contribution to sustainable development
- Social responsibilities
« Community Involvement

« Leadership ability
« Contribution to building image firm and industry
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UWFP CONSDLTING

Enhancing the Quality of Life

Nominees Young Engineer of the Year

Michael Paul Bouwmeester — WSP Group
Joseph Ratsikana — K'Enyuka
Gregory van Breda - PDNA
Colin Logan — Arcus Gibb
Pierre de Kock Viljoen - BKS
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Benefits of Award

Personal benefits — Company benefits

« Excellent marketing potential

« Significant exposure to the industry

e Good media exposure through press releases
 Participating in FIDIC conference

CESA WC - Year-end Breakfast — 06 November 2009 10



Réesumeé

e Born 1975, Groningen, the Netherlands
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Enhancing the Quality of Life
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UWF CONSULT ING

Enhancing the Quality of Lile

Engineering - work or play ?

g
K
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Réesumeé

e Born 1975, Groningen, the Netherlands

 MSc Civil Eng — University of Delft, NL (1998)

« Road & railway engineering
« Thesis project — Sir Lowry’s Pass Village (Somerset W)

« UWP Consulting — Eastern Cape (1999 — 2002)
 PhD Civil Eng — University of S’bosch (‘03 — ‘07)
« Bitumen stabilised materials

« UWP Consulting — Cape Town (‘O7 onwards)
« Pavement engineering section
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London 13 — 16 September 2009
QE Il Conference Centre
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FIDIC Conference

Global challenges — Sustainable solutions

« 3 Plenary sessions
1. Industry Challenges and Responses
2. Geographic and Sector Hotspots
3. A More Agile, Responsive Industry

o 4 x 3 Parallel (business) sessions

e Forums and workshops
« Young Professional Open Forum
« Future Leaders Workshop
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Enhancing the Quality of Life

FIDIC Conference — some numbers

* Representatives from 74 countries
568 delegates

o 24 delegates from South Africa !!!
United Kingdom 99

Nigeria 38

China 36

India 31

United States 25

. App 80 Young Professionals (x 15%)

a K Wb e
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FIDIC Conference

 FIDIC 2009 London Conference

 http://www.fidic.org/conference/2009/
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Young Professionals leuiii

Enhancing the Quality of Life

Management Training Programmé

o Participants < 35 years
« Nominated by companies
« Award winners
« Self-employed
« Client bodies
o 20 participants in 2009 (4 RSA, 3 CPT)
o Steen Frederiksen (facilitator) and 4 mentors

* 6 months distance-learning + 4-day workshop
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Young Professionals lezediin

Enhancing the Quality of Life

Management Training Programme

« 4 Case studies
« QOrganisation and human resource development
« Ownership structures
« Marketing of consulting services
« Multicultural management

e Cycles of 6 weeks with:
 Kick-off / start session
« Midway session
« End session (start for next case)
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Young Professionals lezediin

Enhancing the Quality of Life

Management Training Programme

e Learning through:

« Downloadable lectures from mentors
Case studies — self study
Research within own company / environment
Group discussions (e-mail, discussion forum)
Case editor

* Workshop sessions prior to FIDIC Conference:
« 2 days of group discussions (4 case studies)
« 2 days preparing for Future Leaders Workshop
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Young Professionals lezediin

Enhancing the Quality of Life

Management Training Programme

e Concerns:
« Lack of structured course material (textbook-type)
« Out of sight, out of ....
« Discussion is the only medium for learning

e Benefits:

« “What you get out, depends on what you put in”
Synergy develops at the course / conference
Structuring and organisation of group work
Networking
Social interaction
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Young Professionals lezediin

Enhancing the Quality of Life

Management Training Programme

o Future Leaders Workshop

e Focus on three main topics:
« Human resources and ownership
« Professional sustainability
« Image of the Consulting Engineer
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Investigate
Listen
Educate
Enforce
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Enhancing the Quality of Life

Young Professionals Forum

 YPF Open Forum during FIDIC Conference
Iran

South Africa (2)

Canada

Japan

China
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consultancy engineering business environment
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FIDIC 2009 London Conference ::
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Where do we stand ?

SA is “punching above its weight”
« No. of conference delegates

« No. of YPMTP participants

* YPF involvement

YPF-SA blue-print for other countries
Recognised internationally
Contributions are valued and appreciated



Closing comments

Many of our day-to-day problems are
not unique to South Africa

Notwithstanding the many challenges,
And the need for continuous improvement

We need to appreciate that we, South Africa,
are actually doing quite well !!



Thank you
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