v

SANCE

Keeping you informed

IINSIDE T

RACK

DECEMBER 2002

Dempsey takes on SAACE Presidenc

Dempsey Naidoo of PD Naidoo & Associates was elected President
of SAACE at the AGM in Cape Town on 7 November 2002.

empsey brings to the

table considerable

experience, expertise
and strategic thinking across a
broad spectrum of disciplines
and he will lead SAACE into a
new era. Dempsey aso chaired a
number of SAACE committees
over the past couple of years and
was most recently Chairman of
the Communications Committee,
the Finance & Staff committee
aswell as being Vice President
and a member of EXCO and
Council.

The son of a school principal
and shop assistant, Dempsey
attended Chatsworth High
School and upon matriculation
attended the University of
Durban Westville on the first
year civil engineering course.

Dempsey worked for a
year in South Africain order
to fund his way to the United
Kingdom where he graduated
BSc Honours Civil Engineering
at Kingston University in
Surrey on a UNESCO scholar-
ship in 1981. During this
time, Dempsey spent ayear in

industrial training at WS Atkins.

Dempsey was subsequently
recruited by Anglo American
Corporation as a graduate for
their civil engineering depart-
ment in South Africa. He com-
pleted various design/project
management and supervision of
multiple mining infrastructure
projects including headgears,
offices and residential schemes,
pipelines, slimes and pollution
dams, plants and pipelines
among others things at most
of the Anglo American and
De Beers mines.

His hard work and dedication
paid off when in 1986 Dempsey
was invited to be an executive
trainee within the Anglo
American De Beers directorate
and served as Executive Manager
on large mining feasibility, devel-
opment and infrastructure proj-
ects, including gold, coal, base
metals and diamond plants.

During this time Dempsey
and his wife, Jackie set up PD
Naidoo & Associates as a com-
munity technical advisory and
training mechanism promoting

Corruption — which under-
mines development, reverses
economic growth, rewards the
incompetent and the dishonest
and works against poverty
alleviation — must be stamped
out and consulting engineers
have an important role to play

in addressing this crucial issue.

built environment professions
among the youth. This remains a
passion of Dempsey’s and
attracting new people to the built
environment profession will be
akey focus area during his
presidency of SAACE.

In 1996, Dempsey resigned
from his executive position at
Anglo American to chair PD
Naidoo & Associates full time.
Today, the company is a multi-
disciplinary and multi-national
consultancy engaged in some of
the largest private and public
sector developments in South
Africaand SADC.

With 22 years experience as a
civil engineer, business manager,
business analyst, business con-
sultant, development specialist,
business and trade developer and
project manager behind him,
Dempsey isfully equipped to
tackle the challenges ahead of
him in the SAACE hot seat.

Dempsey’s theme for 2003 is
‘Engineers — Take Back Your
Pride'. Issues on which he will
focus include transformation in
the industry, fees, engineering

Message from Graham’s desk

This was a key message at
the recent International
Federation of Consulting
Engineers (FIDIC) Conference
in Acapulco, Mexico.

This is a problem experienced
in both developed and developing
nations. FIDIC is developing
tools and policies for consulting

e

SAACE President, Dempsey Naidoo.

for engineers, attracting new
people. He will also devote time
and energy to the five strategic
thrusts of the SAACE — partner-
ing with government, sustainable
profit margins (tied to fees),
transformation into a ‘ new era
association’ (coupled with the
need to attract newcomers),
excellence and globalisation.
Dempsey also servesas a
director on six company boards
as well as a state company.
Dempsey and Jackie have two
children, Prinita and Mervyn.

197

engineers to fight corruption.

The Asia Development Bank
(ADB) has dready been largely
successful in introducing mess-
ures for the combating of corrup-
tion in the Asia Pacific region.
Utilising FIDIC documentation,
the ADB has formulated an

continued on page 4



Tackling the

World Bank

In September SAACE Past
President, Peter Silbernagl

and Executive Director Graham
Pirie visited the World Bank

and International Finance
Corporation, in Washington, on
the way to the FIDIC Convention
in Acapulco, Mexico.

Peter Silbernagl said,
“Thanks to the good efforts by
André du Plessis from the SA
Department of Foreign Affairsin
Washington, we had a very full
and productive day of meetings,
with just the right people.

“Considering that the World
Bank and its affiliates employ
some 12 000 people, you cannot
really go there without help
from someone like André,
otherwise you'll spend alot of
school money”.

One of the important out-
comes of the discussion was the
investigation to establish a
World Bank Trust Fund for
Consulting Engineers in South
Africa. The Trust Fund would be
funded by the South African
government and would see the
World Bank acting as custodian
for projects at the high risk end
with the proviso that all the
work is carried out by South
African firms.

The World Bank has offered
to assist the SAACE by sending
arepresentative to attend the
meeting with the Department
of Finance.

Furthermore, SAACE
Executive Director, Graham Pirie
says a NEPAD pooled trust fund
for African consulting engineers
might also be an option and
SAACE will broach the matter
with NEPAD.

il

FIDIC Conference

This year's conference, the theme
of which was ‘ Integrity and
Capacity Building for Develop-
ment’, was set in the extreme
humidity of Acapulco, Mexico.
One of the more significant
issues to be covered in recent
years was the establishment of the
FIDIC Governance Task Force.
This group, put together last year
to undertake a fundamental
review of the FIDIC organisation,
reviewed the Governance
Structure (Executive Committee)
the Strategic Plan and sought to



World Bank and FIDIC

introduce for the first time, a
Business Plan.

There are a number of impor-
tant initiatives underway, such as:
» Best Practice Guidelines on

Selection Procedures for

Consulting Engineers
» Risk Management
e Quality of Construction
* Private Finance Initiatives
* Government as an Informed

Purchaser.

The Risk Management Forum has
produced a practical, easy to use
guide on liability and risk man-
agement. |t appears to incorporate
many of the issues highlighted by
SAACE as impacting on effective
client/consultant relations.
SAACE isdiscussing with local
insurers the need to produce a
similar guide to assist member
firmsin their management of risk.

The Quality of Construction
Task team, on which SAACE Past

President, Peter Silbernagl serves
as a member, tabled its completed
document for comment. Of partic-
ular interest are the actions
recommended for clients to
improve the quality of construc-
tion.

In looking at the future of the
industry (and profession), FIDIC
recognises the importance of Young
Professionals. A core group, has

- T

Meeting at the World Bank: Wourly Diallo,
Graham Pirie, Bongi Kunene (Senioy
Advisor to the Executive Director

of Africa Group 1, Peter Silbernagl
and André du Plessis.

SAACE Executive Director, Graham Pirie helps set the agenda for next year’s Paris Convention with Lise Langseth of
Sweden and Enrico Vink of New Zealand.

been established within FIDIC, to set
up an international forum, to develop
meaningful input into FIDIC activi-
ties. SAACE will give serious atten-
tion to setting up asimilar forumin
South Africa as part of itsdrive to
grow the profession and the industry.

The FIDIC Conference
provides invaluable perspectives
on the broader issues confronting
the industry. All members are

seriously urged to attend the Paris
conference from 7-10 September
2003. The theme will be ‘ Partners
for Responsible Development’
with attendance by all the major
International Finance Institutions,
public and private clients as well
as consulting firms.

All papers presented at the con-
ference are available on the FIDIC

website, www.fidic.org.



Engineers run wild

n Saturday morning
16 November, 112
teams from various

consulting engineering companies
and some clients arrived bright
and early a the LC De Villiers
Sports Stadium, Tukkies, for the
17th Gauteng North annual relay.
This year the race was given
afacelift with the move to the
new High Performance Centre of
Tukkies. The start/finish was on
the new B & C rugby fields and
the social area moved to the
‘Uitspan’. The new setting,
which alowed spectators to
watch the start and finish in
comfort from the restaurant

patio, proved very successful.

One of the big advantages of
the socia area move was that the
route passed through it, alowing
teams to cheer each other on from
the comfort of their marquees,
while enjoying some refreshments.
The new socia area positioning
had the gpproval of al-companies
—with some even booking ‘the
same spot’ for next year!

At eight o' clock the excite-
ment grew as the first leg runners
— the veterans — made their way
to the starting post to start the
race. The big question always is
whether Neil Fourie of BKS will
be the winning male veteran, or
if he has to give up this position

to afaster man. Once

SAACE President Dempsey Naidoo congratulates BKS Road Runners,
winners of the fancy dress prize.

again, for the eighth time in 10
years, Neil was the winning
male veteran!

The event has become one of
the premier events.on the
Gauteng North calendar and this
year attracted over a thousand
people. One of the best aspects of
this relay isthat apart from afew
Serious competitors, the majority
of runners consider this afun
socia event that involves clients
and families.

Evidence of the fun aspect of
the relay can be seen in the team
names with ‘Ama Traffic Jam’,
‘Drowned Rats' and ‘ Slow
Punctures' being some of the
funnier ones this year. The fancy
dress entrants also add to the fun
of the day and this year BKS
Road Runners won this category.

Simon Gear, captain of the WSP
and WSP Walmsley Joint team
accepted the prize for winning the
‘Fastest Medium Size Firm’.

An event such as thisis not
possible without sponsorship and
the organisers wish to thank
Siemens, Aquatan, Prokon,
Amiantit Pipes, Kaytech and
CBI for their support this year.

Last, but certainly not least,
the organisation of such an event
takes a tremendous amount of
effort. Nell Fourie of BKS needs
aspecia vote of thanks for the
excellent technical support on the
race route, setting up the field
and the start/finish area. Currin't
Events once again were the over-
all organisers and responsible for
the smooth running of the day.

We certainly recommend this
type of event to other branches.

Overall winning team:
Winning Male:
Winning Female:
First Male Veteran:
First Female Veteran:
First Male Master:
First Female Master:

Some other highlights of the race were:

AMA BKSBKS (BKYS)

Alwyn Le Roux (Kwezi V3)

Michelle Basson (WSP)

Neil Fourie (BKS)

E Spoormaker (Spoormaker & Partners)
Piet Russouw (Wedge Projects)

E Brits (VKE)
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Message from Graham’s desk

continued from page 1
anti-corruption policy adminis-
tered by their anti-corruption unit.

ADB has a zero tolerance poli-
cy centred on three pillars — sup-
porting good governance practice,
providing an efficient and
accountable public sector and
adherence to the highest ethical
standards.

Peter Egens Pederson of the
ADB said that while the definition
of corruption was problemétic, the
guidelines to Business Integrity
Management (BIM) in the con-
sulting industry as prepared by
FIDIC, is an excellent tool for
fighting corruption, with bribery,
fraud and collusion al covered.

The BIM System (BIMS) can
be used as a stand alone or asa

supplement to an existing
Quality Management System.

Javier Prieto de La Fuerte of
the Confederation of Industrial
Chambers, Mexico said that cor-
ruption in his country had imped-
ed advancement and led to the
growth of control and bureaucra-
cy. It has limited the quality of
construction projects with inferior
processes and materials, which
leads to early failures.

There are however antidotes.
Democracy gives us the tools to
fight corruption. Legislation also
has the power to bring about
reforms to re-establish trust. In
Mexico, the Presidential Council
for Competition has been set up
to increase competition in the
market. These actions are key to

balancing development and
uplifting the conditions of the
poor. Consulting engineers can
no longer just be spectators.

Adherence to the FIDIC
BIMS has started to pay off in
Europe. Scandalsin the
Netherlands involving cartels
among contractors and material
suppliers had forced the issue
and resulted in a national
approach to the problem.

It was also interesting to note
that the World Bank has added
‘threats’ as another form of cor-
ruption. There was some discus-
sion on the use of agents, which
in principle is frowned upon but
iS hecessary in some countries.
However, agents that operate on
the basis of a success feeg, is not

considered to be good practice.

South Africa has already
gone along way in the fight
against corruption by introduc-
ing initiatives such as a dedicat-
ed anti-corruption helpline set
up with the Scorpions; and tools
including the Guideline on
Consultant Selection, which sets
out the most common practices
in many countries commenting
on how they work and compar-
ing them with FIDIC's preferred
option of Quality Based
Selection where competence and
experience are some of the crite-
ria used in the selection process.
Should price be one of the crite-
ria, comment is offered on how
this might be achieved in a
transparent manner.



The Vineyard

n extremely well

Environment Professions

attended Convention, the Golden

SAACEAGM Jubilee & Awards Banquet
took place on 7 November and the World Summit on
2002 at the Vineyard Sustainable Development.
Conference Centrein The AGM was fol-
Cape Town. Past lowed by alunch to cele-
President Peter Silbernagl SAACE Past brate the Association’'s
gave his Vaedictory President and Golden Jubilee, to which
address and reminded us Executive 20 Past Presidents from
just how much the Director all over the country
Association had achieved Colin Spence attended. Attending
during this past year. gives a run- Presidents went back as
Many of the outcomes set down of the far as 1967-8 (Gerald
out in February’s Strategic ~ history of the  Stoch). Past President and
Plan have been achieved — SAACE. Executive Director, Colin

all thisin ayear that
included the first Built

Spence gave an overview
of the Association and its

SAACE Past Presidents.

achievements over the past
50 years.

The occasion also marked the
launch of the Association’s
History Book that was very well
received, (don't forget to order
your copy) and the inauguration
of our new President, Dempsey
Naidoo.

The following day saw our

new President presiding over his
first Council meeting. He aso
announced his theme of the next
year, which is ‘ Engineers — Take
back your Pride!’

Dempsey and Executive
Director, Graham Pirie will be
visiting the branches to elaborate
on this and other objectives
during the year.

50 Years of Consulting Engineering in South Africa

Feednack from the World S

The most high-profile event on
the calendar this year was
undoubtedly the World Summit
on Sustainable Development
(WSSD). Through FIDIC,
Executive Director Graham Pirie,
Past President Peter Silbernagl
and Jeremy Boswell, in his
capacity as Chairman of the
FIDIC Committee on Sustainable
Devel opment, obtained accredite
tion to attend the high-level
discussions during Business
Action for Sustainable
Development.

Peter Silbernagl said, “My
two overriding impressions
of the WSSD, apart from
taking pride in how well
we as South Africans had

The 50th Anniversary
History Book in
Celebration of the
SAACE's Golden Jubilee
was launched at a special
lunch in Cape Town
after the AGM on
7 November 2002.

The book is available
for order as follows:
« Hard cover — R250
« Soft cover — R200

organised it, are that:
o theroleof busine
opment is con
(unlike Ri

world earns

o thereisarealis
world that there are
policies, and that enoug
planning has been done to
achieve most of the objec-
tives of sustainable devel-
opment, which includes the
reduction of poverty. It is
recognised that the empha-
Sis needs to change to

Apart from being a history of
the association over the past
50 yearsit is aso areflection of
the achievements of consulting
engineers in South Africa. It
includes articles on some of
the major aspects of engineering
as well as more recent environ-
mental and sustainable develop-
ment engineering.

It is an excellent addition to
your library and would make an

Sp cally implementing
agencies, is essential. It
is also recognised that cen-
tral to delivery is the role
of the engineer, more than
anyone else!”

FIDIC and SAACE had ajoint

exhibition stand at the Ubuntu

ideal gift for clients. The book
is agreat marketing tool for
companies expanding offshore
asitisagood reflection of what
the industry in South Africais
capable of.

There will be a 10% discount
for orders of 20 and more.

To order please complete the
enclosed order form and fax it to
Lynn McSweeney on
(011) 463 7383.

gaya, Nigeria; Eigil Pedersen, FIDIC President;
Director; and FIDIC Executive Member

Village, situated at the
Wanderers. FIDIC President,
Eigil Pedersen, gave a short
talk on its views on
Sustainable Development.
This was followed by cocktail
party, which gave members a
chance to meet Pedersen and
FIDIC Managing Director
Peter Boswell.



Head of New

nternational

Business Development Section

ne of the strategic
thrusts for 2002 and
beyond is ‘ Global

Positioning of Membership'. An
International Business
Development Section has been
set up to focus on increased
business opportunities for
SAACE members outside South
Africa. Due to the specialised
costs of setting-up and running
this section, these services will
be offered to members on a user
pay basis.

We are pleased to welcome
Roelof van Tonder on board as
the Manager of the
International Business
Development Section.

Born in the picturesque
town of Sabie, Roelof holds a
B Com degree in Human
Resources Management from
the University of Pretoria

He completed his diplomatic
training in 1990 at the
Department of Foreign Affairs
and was posted to Mozambique
asAssistant Trade
Representative. After gaining
valuable experience in trade pro-
motion and political analysisin

that country, he was posted to
the Consulate Genera in
Beverly Hills, Cdifornia

and we are confident that his
expertise will provide numer-
ous opportunities for the mem-

On his return to South Africa, bers of the International
Roelof wasinvolved in various Business Development Section.
important projects such asthe
launching of the Maputo
Development Corridor and many  Roelof van Tonder comes on

high profile visits by paliticians.
In 1997, Roelof was appointed as
First Secretary to the South
African Embassy in Tunis,
Tunisawhere he was
responsible for man-
aging trade and
political relations
between South
Africa, Tunisia
and Libyaand
had the opportuni-
ty to build up an
extensive network
of contactsin the
region. He then
worked in the Chief
Directorate for North
Africaon hisreturn.
Roelof brings a
wealth of experience
and contacts to his
new position at
the Association

board as the Manager of the
International Business
Development Section.

Editor’s note

This has certainly been a hectic
year. Apart from the normal fea-
tures such as the
Directory and
Annual Excellence
Awards, we had
the first Built
Environment
Professions
Convention, the
reinstatement of a
printed newdletter,
our Golden
Jubilee, the World
Summit on
Sustainable
Development and
our 50th Anniversary History
Book.

Next year promises to be
even more interesting as we will
be looking at a new image for
the association.

Our new President, Dempsey
Naidoo has a number of objec-
tives that will keep Marketing
and Communications busy,
including the promotion of the
consulting engineering industry.

SAACE ishereto service
your needs — so please let us
know if you have any sugges-
tions or specific requirements.
Also, tell usif there are any sub-
jects that you would like to see
covered in future issues of the
newsletter.

Lynn McSweeney
Member Services Manager

4 lynnmc@saace.co.za
Calendar of events
Important dates to diarise
Date Event Venue
22 Jan 2003 President’s Breakfast Gauteng
*29 Jan 2003
(Provisional) CETA Workshop —What CETA can do for you Gauteng
*Feb 2003 Seminar — Client Consultant Relationship Gauteng
(Provisional)
*11-12 Feb 2003 Seminar — FIDIC Contracts Gauteng
13 Aug 2003 Awards Banquet Gauteng
6-10 Sep 2003 FIDIC Convention Paris
17- 18 Oct 2003 AGM & Annua Convention Drakensberg

* School of Consulting Engineering




